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COMPANY OVERVIEW

About Us

Within Scope Comsultants ls a tri=ad busines consulting firm based in
Mairobi, Karys, dedicatad o helpling companiss nayigats chiallenges
ard azhieye sustainahls growsh, We specialion in strategie planning
mariket panlysls opedativiol efficizncy, and rsk monagement, affefing
tallprad tolutions 1o mdet the urilgus needy of each dlient OUr tearm of
axpetithced prole=ionalll is commitied to delveting Innovativi,
rEsU I - rivalT <erviceas that ampowal busitiessan to siiccasd 0 todiy's
aynamic mark=t At the col'e of olr agproach s a focus dn-bulding
latig-tarm relabonships-founded o toust, collsooration_ ard.a deep
prdfnrstanding of our clients 2oats:
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OUR PROCESS

Mission

8 empower DEsinezsas with siratesnic

[

innovativesolutions that drive growth,
irmprove efficiancy, and create lohg
[asting success. We dre committed to

delivering sxceptional consuylting sarvice:

L
LE NSeds af Eanh

that addrass the unic

clEnt, heping tham rnavigate comple

L ]'fﬂ'.';EI'lLf'.’? and-acnicus thealr gisala:

Vision

10 bethe leading business cansulting Tirm
fECOgNed "OF TransTarming RLUsSInsEses
through ingigl Hul straieples. opsErabionil
scell=nce and g clgnt-roesesn

apprroach, fostenng sustialinable success b

a dynamc global marketplace




2. SERVICES

Business Consulting:

Our business conssilting servoes are designed 1o sturess youl

ategic advice

DRECALIONE |IMBPTovements, and TMarvel iINaignis-to Nelp YL

unique challenges and opportumtices. We offer st

gonieve your gosts. Our approach combings: Industry sipartiss

Wtk lrrroa it salltiomns to orive mesnueable resilis
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v

4]

1\

£

Kl

sl

Follcy Desrslopmant & Stratefy Formiulation

investment Advisary and Set-Up

rMarketitipg Strategies

Business Development & Leadership Strategles

Feasihility Study & Research

Dhisal Advesary & Struatunng
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Policy Development &
Strategy Formulation

Policies ore essantiol for guiding orgonimtional decition-making
gnd ersiurng comiistency ooross operallona A Within Scope
Consuitonts we partrst with businessss ta develop palicies that are
net only ahgred with (egal requiremerts ol also support ofrotag:
aodle, driving impaeiiul ehangs withun the organation
Vo olzo callgbotata with riaticnidl ond county govarrimanta. citaring
technical support o craft policies dirned’ at Improdng  the
nvestrent cllmate drd festanng o business-frlendly srwlronmant
Our services Include
¢ Policy Development Craoting policses thot arg in harmany, with
business objactves and reguiatory standords
o R=gearch & Anglysic Conduclngg thorough research o infotm
soupd policy aevelopmant
o Folicy Evgluahan: Asssssing the sllsclivensss of susting pohces
ONEFANELINMNEG feduigionry comphicines
* Policy Draftingg Writing ‘clear, aclionable policisa That guide
crganizntianol actions
Advococy & Stakoholdsr Engagemoent
o Sinksholder Engogemant Foclliating  colioboration  bhabween
businesses, geverniment entites ond other stokeholders 1o
supgort policy Inltlathves
e Straftegic Communicationt Dewsloping and  execuling
comymwnicalion strateqgiss 1o promota policy objgclves
« Lobbying & Representatiaon: Reprapsnting DUsingssss 1o oovances
el policy intereste through [oboying sifarns:
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Marketing
Strategies

Effactive marke:mg i% L'.E"_.l' to
drwmg businazs grnl.-..-‘l'h and
establishing a strong brand
prasence: At Within Scope
Consullants, we eraft and
exacyte tailored marketing
stratagins that rasanate with
your targs: avdiarics, elsvats
brand ul:-lbility_ and drive
maasurable results. We take a
diata-driven uppmﬂnl‘.,
cambining markst rasearch,
campatitive analysis, and
creative tactics te dovslop
strategiss that align with your
business objactives.

Ciur mmrk-sl:]ng salutions arms
designed to help businesas
angags with their customierns
meaninglully, Incrsase their
markel thare, and azhiave
long-tarm grawth,

Our wrvicss includs:
s Marert dewanh B Snelyth

'.‘:-'_'url:r-:J |n:.|ﬂi"r| mio marsst Lrono
e rmar bsboilak, snd

DoTrEEt L ety b i r_‘.u:rr.'
atrcitey duvesloprerl

Franc Gtrateay b Poallioning
Urmatipg clens, sonpeallisg breind
rarotives :|r.|.:| ==l B LT e Rt
b s o i =thvely it
l'-!l'illll':!il'-ﬂ-.'l.?

lia el Afarestuig) Levmeng g SEO
i) rr.ur.‘ln:_ el iaclrimiinidg, and
apil e :li-ﬂr!lﬂl@ Im swSon d hidd
MO aLr EIJ:I'iHr.:"F_.

Caslmpt Shraties O Srobeoy
Povalaping Yigh-quslity, enpagifiyg
e=ilant thet ssmmut <ot yonr
brgnds valoe crid drives evitasien
aclos,

Compuilgn Deeeiopme §
Wanagemant: Designog and
F=indgfirs milltl-chaanel mothetidg
Mg ne to mawmi e ragul apd
| pearct

Partormance l'-'|:|.|:|||n-;._| k
Optimizsition Moniber s

3 kEting =H-:.||1:. :|-||:.||'||1|-|§.|
p-r|'|:rr.-|m3-:-l :I:l.':,_ fane r-1"|r'.|-||]
tralpgies to aptimie ne talie

09



BUSINESS DEVELOPMENT &
LEADERSHIP STRATEGIES

Strong business devaloprmant and effective leadarship are the
feundations of sustainabile growth and long-eem guceess. At Within
Scope Consultants, we help businesses identity rew opportunities,
refing their leadarship procticas, and create strategles that drive
expansicn and parformonce improvarnant. Our approach focuses
an festering growth through innovation, strategic partnarships, and
ampowernng lsodership leams

Wea collnbarats with businessis to design and implsmant isadsrship
strategies that enhance decision-making, strangthen company
culturs, ond inspire @ams o axcel, Additionally, we offer guidancs
on =xpancling market raach; bullding valuable portnerships, and
pasitioning your busingss lor lulura success

Our services include:

» Growth Strategy Developmeant: Identifying new markets,
products, and revenus streams 1o fugl Dusiness axpansion.

* Leadership lraining & Developmeant’ Providing leadership
coaching and devalopmeant programes to enhonce managerial
affectivenass and t=am performance.

« Strategic Partnerships & Alllorces: Fociltating the formation ol
strategic partnerships that align with your business goals and
anhance markeat recach

« Oparational Efficancy Improvermnants: Streamiining processas o
boost ptoductivity and reduce oparational costs,




.

FEASIBILITY STUDY &
RESEARCH

We canduct thorough feasibility studies ond research to
evaluate potential business opportunities, ensunng that our
clients have the data-driven insights neaded to make well-
inforrmed decigsions, Our research identifies risks, benefits, and
stratagic aptions 1o guide sound business planning

Our services include:

* Market Research & Demand Analysis: Evaluating market
trands, customer demand, and competitonr aetivity to
detsrmine the viabllity of business opportunities.

= Financial Feasibility & Projections: Conducting thorough
finoncial assessments, including cosl analysis, revenus
lorecosts, ond return on invastment I:F.'UI:I gstimotas

« Operational Feasibility: identifying logistical and
operational challenges that may impact the success of
the project and proposing solutions.

* Risk Assessment & Mitigation: Analyzing potential risks
and providing strategies to mitigate tham,

= Regulatory & Legal Considerations: Ensuring that ail
initiatives comply with relevant laws, regulations, and
industry standards.




DEAL ADVISORY &
STRUCTURING

Qur deal odvisory services suppert businesses in
structunng and executing syccessiul daals, whethear
mergers, aoquisitions, or other businsss transactions
We provide comprahensive advice on deal structuring,
firancial negotiations, ancl legal considarations,
ansuring optimal outcormes for all parties invelved.
Qur sorvices Include:

* Mergers & Acquisitions Advisory Assisting in the
identification, svaluation, and sxecution of mergers,
acquisitions, and divestitures

+ Transaction Structuring: Dasigning deal struoturas
that align with business goals while optimizing
financial and tax implications.

» Voluation & Financiol Anclysts: Providing tharaugh
blusiness valuations and financiol assessmignts o
ensure Informed decislon-making,

« Negotiation Support Offaring axper negotiotion
strategies to secure fovorable tarms for your
business. O ONN

* Due Diligence: Conducting in-depth due diligence t | ||l jm"!!h LA
identity risks and opportunitiss within the Nl -
tronsaction

» Fost~Transaction integration: Ensuring o smooth
transition and integration proceass post-dedl to
achieve deslred business autcomes




Our Commitment

At Within Scope Consultants, we are dedicated
to delivering tailored, innovative solutions that
help businesses grow and thrive. Our client-first
approach ensures we dee h{:undgrstunc! each

business’s unique needs, building lastin
partnerships founded on trust and integrity.

We strive for excellence in every project,
roviding actionable insights and hands-on
s ?pnrt that drive real results, With a focus on
professionalism), ethics, and long-term success,
we are commitied to empowering businesses
to navigate challenges and seize opportunities
with confidence.




P
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BLISSINCSS OVerview

Within Scope Consultants is a premier business
consulting firm based in Nairobi, Kenya. We
specialize in providing strategic solutions across
various Industries, helping businasses
overcome challenges and unlock growth
opportunities. Our core services include policy
development; investment advisory, markating
strategies, business development, feasibility
studies, and deal advisory.

With a team of experienced professionals, we
are committed ta delivering customized,
results-driven solutions that align with our
clients’ goals, Our approach combines in-depth
micarket research, strategic insight, and hands-
on support to drive sustainable success for
businesses in an ever-avolving marketplace.

withergoGpes orbalbansy
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CERTIFICATE OF INCORPORATION

| ta=nile’ CERTIFY thus.

WITHIN SCOPE CONSULTANTS LTD
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This Is to confirm that WITHIN SCOPE CONSULTANTS
LTD,
Parsonal ldentification Mumber P051858861C
heas fisd relevan! tax retums and

pald taxes due as provided by Law,

This Certificate will be valld for
twalve (12) meonths up to 2202023,
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CONTACT US

L +254 732560301

=« Info@withinscopeconsultants.com

& wwwwithinscopeconsultants.com

& WiY) Plaza Wing B 8th Floer Office BIB
Galana Rd, Nairabl




